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Implementation of Development Projects 
(To be furnished by 5th day of each month) 

 
 

1 Name of the Project: 
 

 
 
 

2 Financial Status 

 
i) PSDP allocations for the current year 

 
 
 

 
ii) Current quarter requirements as per cash plan 

 
 

 
iii) Releases during the month 

 
 

 
iv) Expenditure during the month 

 

 
3 Physical Status 

Physical achievements during  the month under report 
 

 
S.No 

 

 
Items 

 

 
Unit Quantities 

 
 
 
 
 
 
 
 
 
 
 
 
 

4 Output Indicators 
 

 
 
 
 
 
 

5 Problem/Bottlenecks in 

Projects Implementation 

 
 
 
 
 
 
 

 

 
 
 
 
 
 
Ban on Recruitment 
 

Delay in Consultants Appointments 
 

Lack of coordination between Fed/Prov Govts. 
 

Land Acquisition 
 

Turn over PD/Staff 
 

Concept & Design Problems 
 

Delay in Release of Fund

 

 
 
 
 
 

Law & Order Situation 

Management Capacity 

Non Exisitence of PMUs 
 

Intra-Departmental Problems 
 

Procurement problems 
 

Contractor's Problem 
 

Others



 


